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Cover Photo

Volunteer Robbie Smith working in the shop
rebuilding the oil filters for the SP 5119 (M&ET

613). Jim Lundquist .
The Hot Scoop®© is a

publication of the Pacific
Southwest Railway
Museum, Inc.

The opinions expressed in the
Hot Scoop are those of the indi-
vidual writer and do not neces-
sarily reflect the opinion of the
Pacific Southwest Railway Mu-
seum Association, Inc., or its of-
ficers and staff.

Pacific Southwest Railway
Museum Association
Mission Statement:

The Pacific Southwest Railway
Museum Association, Inc, is
dedicated to preserving the
physical legacy and the experi-
ence of rail transportation. Pro-
grams address the historical,

$370,000 HELP US RETIRE THE MORTGAGE §ocia|, econo‘mic a'nd tthnicaI
impact of railroading with par-
S aemne o sepo g o ticular emphasis on railroads of
$250,000 Expansion our our museum is underway. San Diego County and the Sys_
$200,000 The mortgage totals $370,000 total for the . .
. properties. Your donation will allow us to retire tems Wlth Wh ICh they COnnected
$150,000 this debt and start construction of the new N . .
facilies. Make you checks payable to PSR, in the United States and Mexico.
$100,000 Attn: Retire the Debt, and send it to 4695 Nebo
$67,000 Drive, La Mesa, CA 91941-5259. .
$50,000 THANK YOU f donati The Museum is a member of the
or your donatlons. Association of Tourist Railroads
and Railway Museums (ATRRM)

and is a non-profit educational
corporation. Donations are tax
deductible under Sec. 501¢(3) of
the Internal Revenue Code.

Submission guidelines: All ar-
ticles should be limited to no
more than three single spaced
pages and submitted in Micro-
soft Word format. Photographs
should be in jpg format no larger
than 8 x 10 inches at 150 to 240
PPl resolution, but please no cell
phone pictures. Send all submis-
sions to hotscoop@psrm.org.

Holiday Help Needed!

By Diana Hyatt

PREEMPTIVE DECORATING:
Before the season on November weekends: Nov

No -
November 217 and 22°

The behind the

il we canafford o replace th steel roofs

Fridays, 27, December 4%, 1107and 18%
Saturdays, November 284, December 5%, 12 and 19%

The Hot Scoop is available in
color via e-mail. To receive the
electronic version in PDF format,
reply to hotscoop@psrm.org
and include your name, mem-
bership number and e-mail ad-
dress. Note that if you opt for
the e-mail version, you will no
longer receive the printed copy.

D net
per North Pole. Claus'and even some
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Comments are always welcome.
Send your feedback to the Editor
at hotscoop@psrm.org.
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From the Back Platform
Diana Hyatt, PSRMA President

An overview of the past year and a look at what’s to come in 2016.

It is difficult to believe that 2015
is almost gone. There have been
many changes at the museum this
year; some visible and many behind
the scenes. We have had somewhat of
a changeover in our board members
beginning with Dave Tomeraasen
assuming the position of Treasurer
earlier this year and the installation
of our newest and possibly young-
est board member to date, at the
October board meeting. Please con-
gratulate Martin Caestecker as our
new Vice President! I am thrilled
to have such a young, motivated,
brilliant and passionate volunteer
to share my experience and knowl-
edge with during the coming years.
At our Annual Dinner last April,
Martin was the recipient of PSRM’s
Railfan of the Year Award. Thanks
to his parents, he was infused with
a love of railroading at a young
age and along with his twin broth-
er James, grew up in and around
private cars. The Caesteckers are
owners of a 1956 Vista Dome Lounge
car, the Silver Splendor, which can
be booked through www:larail-com.
Martin has been instrumental, along
with Spencer Piontkowski, in setting
up our updated website and manag-
ing our outsourced ticketing service.
Martin can also frequently be found
assisting with mechanical tasks in
the shop and filling in as train crew
for our demonstration trains to the
public.

We will be seeing a few other chang-
es in museum staff as well after the
end of this year. Heather Wright
has resigned four of her positions
with the museum due to her suc-
cessful home business. Heather has
been our Membership Coordina-
tor for several years, this position
falls under the Museum Services. I
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f you are interested, please contact
jimlundquist@gmail.com. Heather
is also our Reservations Manager,
interfacing with the general public
for school trains, group sales and
other difficulties created with the
usage of our online ticketing service.
Spencer Piontkowski has agreed to
assume those duties. Heather is also
our Gift Shop Manager, this posi-
tion will be the most difficult of all
to fill and will likely be shared by
four people during the interim. Last-
ly, Heather assumed the task as our
Work-camper Liaison. Since I am
most familiar with this, and most
situations surface to my attention,
I will be assuming this position for
the short-term. Heather’s smiling
face and talents in these four posi-
tions will be sorely missed and we
are grateful she is providing us with
several months notice in order to
train her replacements.

As we enter the last two months of
2015, we look forward to our an-
nual North Pole trains operating
on weekends between Thanksgiv-
ing and Christmas. All individual
seats on our First Class cars are now
sold out but there are still opportu-
nities available to book the Robert
Peary as a privately chartered car
for your group of 20 or less. For
more information, please e-mail us
at reservations@psrm-org for date
availability and pricing. There are
coach seats available on most of the
dates offered. Please note that we
have added a 5:00 pm train every
Friday, so this year we will be offer-
ing a total of 16 trains. The North
Pole trains are our biggest fundrais-
er of the year and income from same
allows us to operate our education-
al Golden State trains and pay many
of our expenses in the coming 2016

calendar year. If you are able to help
in any way, including as a financial
sponsor, please contact me at dhy-
att@psrm-org. There is also a flyer
in this edition of the Hot Scoop that
provides more information on vol-
unteer opportunities.

Since we are on the subject of North
Pole trains, I would like to thank
Bruce Deck for purchasing a full
pallet of Stephen’s Hot Cocoa pow-
der. We have been using this brand
for at least eight years now and we
order it directly from the manufac-
turer in Utah. Bruce normally makes
all the hot cocoa for the four weeks
of trains in addition to acting as our
ticket agent in the Campo Depot
Waiting Room. I am sure Bruce
would appreciate some assistance
with these tasks as well! A special
thanks also goes to Heather Wright
for pre-bagging all our hot cocoa
cups and Dave Tomerassen for or-
dering two years’ worth of cups last
year! Our cookies this year will be
made by Sprouts and although they
are not sponsoring them or provid-
ing them as a donation, they have
given us a wholesale discount; every
little bit helps! Heather Wright could
use help in printing and organizing
the pre-sale tickets, this is a huge
task for one person so please e-mail
Heather if you would like to help at
reservations@psrm-org.

This year we operated our popu-
lar Pumpkin Trains for seven days
instead of the usual six as Hallow-
een landed on a weekend this year.
Robert Smith and Rosalba Duran
drove to Fresno to pick up ten pal-
lets of pumpkins. Epsilon Systems
donated the use of their flatbed
truck and one tank of fuel which
saved us about $1200 in shipping
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costs. Haunted Train ghouls were
primarily Cary, Alanna, Aaron and
Ian Hyatt with help at the Pumpkin
Patch by Rosalba Duran, Ron Hyatt
and new members Whitney Wendell
and her son Seamus. Thanks also
goes to Whitney, Rosalba Duran
and Gina Prantil for decorating our
three SD&A coaches and the Campo
Depot for Halloween! Halloween is
always a lot of fun, especially the
Haunted Train - every year we get
many compliments which makes it
that much more rewarding.

The Christmas Train also known as
the Three Kings Train has contin-
ued on an annual basis even without
the train aspect. On December 25,
2009 the redwood tunnel lining in-
side tunnel 3 (in Mexico) caught
fire and a large portion of the tun-
nel collapsed, thus eliminating our
Tecate and Garcia trains. Daylight-
ing (taking the top off) of tunnel 3
began in August, 2014. Unfortunate-
ly, that area is largely comprised of
decomposed granite and slides from
the steep walls were inevitable and
seem to have prolonged the proj-
ect. It is unclear when the railroad
will be sanctioned for passenger ser-
vice but we were hopeful it would
be in time for next years’ Christmas
Train scheduled for Sunday, January
10, 2015. Margaret Coval, co-found-
er of this event with her late husband

Charles Coval continues to man-
age and organize the event. If you
would like more information or are
interested in volunteering to assist
in assembling the gift bags in San
Diego or to volunteer at the actual
event in Tecate, please go to: www-
nlpoasandiegometro-com/index:
php/christmas-train or e-mail Mar-
garet directly at: mscoval*’@att-net.

I would like to close this article with
areminder that your board is now in
its second year of Strategic Planning
for our organization’s future. We
have made some progress towards
our goals and hold a monthly review
at each board meeting in addition
to our bi-annual reviews with our
hired facilitator Don Evans. We now
have a Volunteer Coordinator, Lew
Wolfgang and are working towards
a Handbook and complaint media-
tion process with Lew. Roger Garrett
has agreed to act as our grant-writ-
er/fundraiser on a pro-bono basis,
the Board has adopted a brief set of
Board Guidelines (a document in
progress), a new core presentation
about our organization has been
developed for various uses, a core
interpretive plan for the museum as
well as a restoration plan for Carriso
Gorge #050 are in their drafting stag-
es, a list of desirable rolling stock that
would enhance our collection has
been adopted, possible expansion

Facilities Report
By Jim Lundquist, Museum Services

plans are being investigated and fol-
lowed, we have adopted a clear set of
financial policies to reduce the dam-
age caused by the revolving door in

the treasurer’s position, trestle re-
pair costs have been obtained and

evaluated for the wooden trestle at

MP 66.77 (keep in mind, there is still

much track work and weeding to

be done on the seven miles of track
east of there before we can operate

trains to Miller Creek once again), a

fund-raiser for land acquisition costs

is now in place, funding sources for
the development of a master plan

are being investigated and donation

opportunities have been integrated

into our website.

All of these steps in achieving our
goals take time, effort and dedication.
If you identify or possess talents in

any of the above areas, we welcome

your assistance! We are also looking

for assistance in identifying and de-
veloping new, permanent, outreach

locations including expanding the

use and operating days of the La

Mesa Depot location at La Mesa Blvd.
and Spring Street in La Mesa and re-
storing our REA van and turning it

into a mobile classroom and out-
reach tool. I am looking forward to

hearing from eager volunteers such

as yourself! dhyatt@psrm-org. »

Work is progressing on improving the appearance of our facilities at Campo and La Mesa

e welcome back Glen Rogers

who has taken to the backhoe
to complete many projects around
the site. Thanks Glen.

After years of trying to grow any-
thing on the west end of the Campo
Depot, Jim Lundquist threw in the
towel and decided to brick in that
end to match the rest of the depot.

Assisting in the job were Diego
Lundquist, Dawn Lundquist, Eden
Sandoval, Glen Rogers, and Jim
Lundquist. It looks great now.

Our thanks to Rick Nortecoat for
mowing down the weeds on our
property to keep the fire danger
down. Many thanks, Ricky. »
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Museum Services Report
Jim Lundquist, Museum Services Director

Interpretive activities and promotion of our seasonal trains continues.

ur thanks to Jeff Trimble, Dawn

Lundquist and Jim Lundquist
this past month for gathering various
baggage carts around the museum
property and putting them alongside
the Display Building to create an ex-
hibit. A new sign has been prepared
which will explain the carts and how
the railroads carried baggage, cargo
and mail on trains.

Also, thanks to Dawn Lundquist,
Glen Rogers and Jim Lundquist for
cleaning up the front entrance sign
and laying down mulch to keep any
weeds from growing behind the sign.
It’s great to have Glen back with us
after taking a part-time summer job.

The library group has continued
doing their great work in the library
at Campo.

I’ve seen Bruce Deck as a Train Do-
cent — and we sure could use more
of them.

We also had to replace the TV for
the Steam Locomotive talk inside
the Display Building. A request fora
used TV from any member brought
us a $300+ donation from Tom
Walker for a new one. It’s in place
and standing tall. Thank you Tom.

Several new signs are in the works
for our visitor’s education opportu-
nities. There will be highlighted in
future articles.

We are still looking for a take-charge
volunteer for our La Mesa Depot.
Someone who can organize exhib-
its and staffing. Wed love to have it
open more days and hours during
the week. If interested, please con-
tact Jim Lundquist at 619-417-7059.

Our thanks for the Pumpkin Train
banner and sign which was installed,
in full view of the traveling public
in the La Mesa Depot by Dick Pen-
nick. John Powers, Dick Pennick,

Fund Raising Projects
Jim Lundquist, Museum Services Director

Sid Saltstein and Duane Dubke
assisted in staffing the depot for
the two-day Oktoberfest, Oct. 2/3.
Staff handed out a large number of
Pumpkin Train/Santa Train flyers
to families with children. Pennick
wasn’t satisfied and continued to
hand out the flyers at markets, the
annual Fall Festival at Del Mar, and
retail establishments during the rest
of the month. These special activ-
ity flyers are always available for
the asking, for handing out in your
neighborhood. Contact Dick at pen-
nick@psrm-org for a pPDF copy for
you to reproduce.

Also, Dick sent out material to more
than 60 private, charter, home-
school and Montessori schools
with information on our low-
cost Third Tuesday “School Train”
opportunities.

See you at Campo soon. »

The museum has several fund raising projects available for your consideration.

As the year winds down, please
take this opportunity to remem-
ber your museum and support the
cause(s) closest to your heart.

The “Retire The Mortgage” cam-
paign continues. We have raised
over $66,000 towards a $370,000
mortgage for the 19+ acres we have
purchased adjacent to the Campo
Depot. This is a terrific start.

We need interlocking jacks to lift any
equipment we have, primarily used
to change out wheel sets.

We are looking to double the stor-
age capacity of our existing library
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in Campo to allow for additional do-
nations and to sort out our current
collection.

Funds are needed to restore sp&a
#050 “Carriso Gorge” business car
to its 1919 appearance.

$370,000

$300,000
$250,000

$200,000

$150,000

$100,000

$67,000
$50,000

HELP US RETIRE THE MORTGAGE

The Railway Museum has purchased 19+ acres
adjacent to the Campo Depot. Planning for
Expansion our our museum is underway.

The mortgage totals $370,000 total for the
properties. Your donation will allow us to retire
this debt and start construction of the new
facilities. Make you checks payable to PSRM,
Attn: Retire the Debt, and send it to 4695 Nebo
Drive, La Mesa, CA 91941-5259.

THANK YOU for your donations.
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The steam program needs funds to
make cosmetic repairs to all steam
locomotives and for the possible res-
toration of Coos Bay #11 which is
being evaluated as a viable candi-
date for an operating steam engine.

There is a need to restore and
maintain category 1 equipment, in
particular the ATSF 1509, Robert
Peary, Santa Maria Valley Railbus.

Funds are also needed to restore and
repaint the following locomotives

Tour Scheduled at Campo

to their original Southern Pacific
schemes and to accomplish ongo-
ing maintenance: SP 5119, SP 7304
and sP 3709. »

Another museum tour has been scheduled for January 9, 2016

llmembers are invited to join Jim

Lundquist, Director of Museum
Services and long-time member, at
Campo for a comprehensive tour of
our museum to include background
information on Campo history, the
history of the railway and the histo-
ry of our railway museum. We will
go on a “behind the scenes” tour and
meet other volunteers doing work

at the museum, and will attempt to
enter and visit every car or locomo-
tive we have an interest in. Here’s
you opportunity to see first-hand our
people, our equipment, our muse-
um. This special event is free to all
members and will start at the Campo
Depot on Saturday, January 9, 2016
at 11:00AM, immediately after the
train departure. We will walk the

Help Wanted

entire site, returning to the Campo
Depot prior to the 2:30PM train de-
parture. Those wishing to take the
train can use your member passes
for a free train ride as well that day.
Jim would prefer to know your inter-
est in attending — please drop him a
quick email at Jim@psrm-org. Hope
to see you soon at Campo. »

Your railway museum is in need of volunteers for several positions and activities.

Ican guarantee you will feel great
about your involvement, knowing
you are helping the community and
preserving railway history. Here are
some available opportunities.

First, we start by saying a huge
THANK YOU to Heather Wright for
taking on the duties of Member-
ship Secretary for the past couple
of years. She is now taking on more

Dick Pennick, William Crawley, Glen Rogers, and Rich Paulus replace several worn

ties along the right-of-way.

John Wright

paid work responsibilities and needs
to step aside. Heather reports that
she spends anywhere from o to 4
hours per week at home welcoming
our new members and sending out
renewal forms to our existing mem-
bers. Heather is available to train
the new volunteer in what she does
in this position. If you can assist us,
please contact Jim Lundquist at 619-
417-7059 or email at Jim@psrm-org
and he will get you started in your
new position. We thank you in ad-
vance for your consideration and
assistance.

In addition, we are looking for able
body workers willing to work hard
outside. The Operations Depart-
ment/Maintenance-Of-Way team
members will soon start training
to work with “PFORM B” operations.
This will include the radio com-
munications procedure between
the Employee-In-Charge (£1C) on
the ground and the locomotive.
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Safety procedures for the mow
team, proper flag protection for
the track section to be worked on
and the EIiC’s procedure to grant
trains authority to transit the work
zone. This training and coordina-
tion with train crews will permit
Mow teams to do small section tie
replacement, gage rod placement,
culvert clearing and other mainte-
nance activity on weekends when
more of our PSRM membership is
available. A typical Mow team would
consist of a member with Mmow ex-
perience and trained as an EIC plus
two to three others (or more). We
invite any pPSRM member interested
to participate, training dates will be
announced. We will also train for
gang cars & cart (trailer) operations.
Please contact Glen Rogers, sp&a/
PSRM Road Master at 949-35101528
or email at glenrogers@cox-net.

Other tasks looking for leaders in
Campo are:

A leader to set up a display apart-
ment in the section house. We have

some twenties/thirties era furni-
ture like a headboard, a table, some

chairs, a washtub and washboard,
maybe a player piano and rolls, and

I'm sure we could get other suitable

things donated.

Someone to set up an REA demo of-
fice in the northwest corner of the
display building. We can use the
counter in the horse car, we have
furniture (desk and chairs), a roll
paper cutter, and lights from the San
Diego REA office, typewriters, REA
signs, maybe a teletype machine, a
coat rack, and so on.

Three people to set up three displays
in the horse express car. The horse
stalls in the east end, a mechanics
shop in the west end using the over-
head rack to suspend some big rr
part, (and we've got 6-7 boxes of
hand tools that can be displayed),

New Members and Donations

Heather Wright, Membership

and an exhibit about adaptive reuse
of rail road things (the horse express
mechanics shop is an example of
that) and so is the conversion of the
San Diego Santa Fe Depot baggage
area to an art museum, and others.

People to pick up the baton for arti-
fact registration, and to improve on
the procedures that are being used
now.

Setting up and interpreting the evo-
lution of caboose designs with a
caboose row.

Setting up signs explaining the dif-
ferent kinds of freight hauled in
different kinds of cars.

Someone to organize our lantern
collection, using some lantern ref-
erence books we have.

If you can assist, contact Dick
Ruppert at 858-459-2573 or email
d_ruppert@yahoo-com. »

We acknowledge new members and recent donations.

e would like to welcome the
following new members to
PSRM:
Dennis Frerking Karey Wingfield
Matther Wendell Justin Sherwood
Edward Clare

Tina Brady

Perry Edwards
Helen McKinley

Cassia Knighton Anita Karim

Barry Ealson Patrick Howland
Bob Stagnaro Karey Wingfield
Gary Haupt Linda Scott
Sonny Levoit Cary LaBounty
Robert Salas Tina Kessler
Eileen Graham  Rick Rainwater
Ashley Lyon Sierra Shapery

Matthew Heinemann

The museum would like to thank the
following individuals for their gen-
erous donations:

Tom Walker—TV for Display
Building

Bruce Deck—Hot Chocolate for
North Pole Limited

Paul Lundquist—golf cart and can-
opy. »
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A volunteer photographer
recently did some filming
of our trains Jim Lundquist

Glen Rogers supervises a
crew replacing ties along
the right-of-way.

John Wright
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Holiday Help Needed!

By Diana Hyatt

If you have been waiting for some good CLEAN fun volunteering your time at YOUR railroad museum,
NOW is your opportunity! We are accepting volunteers in all positions for our North Pole Trains.
PRE-EMPTIVE DECORATING:
Before the season on November weekends: November 7™ and 8"
November 14" and 15"
November 21 and 22™

We need help cleaning and decorating the passenger cars, the Campo Depot (inside and
out), setting up the North Pole trailer and interior and exterior at the site, setting up the
hobo camp and preparing the parking areas with grading and striping. The behind the
scenes list is quite long. Additionally, all SD&A coaches need roof sealant applied on an
annual basis until we can afford to replace the steel roofs.

NORTH POLE TRAINS:

Fridays, November 27th, December 4th, 11th and 18t
Saturdays, November 28t, December 5th, 12th and 19th

Duties: If you love acting, singing or just being helpful, this job is for you! We need 2-3 little people
per night to dress as elves for the North Pole. We are also looking for Mrs. Claus’ and even some
lovable, crusty hobos! Car-packers are also needed to ensure guests do not seat themselves and
leave numerous, useless empty seats in every car that have been sold to others. If you don’t like
being in the public eye, there are behind-the-scene positions available also:

1) During the days of the event, there are many tasks including:
e (Cleaning the train (Saturday morning and Sunday mornings)
e Onboard set up for each passenger coach
e Cooking lunch and dinner for our member volunteers
e Kitchen clean up
e Counting and distributing cookies
e Boiling gallons of water and mixing hot cocoa,
e Loading the train with all the paraphernalia for the night
e Unloading the train after each trip
e Miscellaneous tasks: washing/sanitizing beverage containers, mopping up spills, etc.
e Parking and traffic control at the Depot
e North Pole setup and tear down
e Driving Santa and Mrs. Claus to the North Pole to arrive before the train

Even if you've already told me you would like to help, PLEASE send me an e-mail at

dhyatt@psrm.org so that | can schedule you around your availability. Remember, this event pulls in
easily 80% of the museum’s annual income. If | had just 8-12 people willing to volunteer for each of the
eight days (and four Sundays when we do cleanup and prep) we are operating, it would be a huge help!
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