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Museum Restoration, Acquisition and Deaccession Ethics:
The responsibilities of holding and protecting the Museum’s
collections require that the members, officers and directors of the
Museum adhere to ethics of action and responsibilities. As all
museums, “loyalty to the mission and to the public it serves is the
essence of museum work, whether volunteer or paid. Where
conflicts of interest arise, whether actual, potential or perceived,
the duty of loyalty must be never compromised. No individual may
use his or her position in a museum for personal gain or to benefit
another at the expense of the museum, its mission, its reputation
and the society it serves.” (Code of Ethics for Museums published
by American Association of Museums, 1994)

l. COLLECTION PHILOSOPHY
A) The Permanent Collection:

The Permanent Collection purpose is the acquisition, restoration and
preservation of railway rolling stock of historic significance from
mainline, short line, military and  industrial railroads of the Western U.S. in
general and the Southwest in particular. An additional goal is to collect a
broad range of examples of different types and classes of locomotives and
cars to assist in exhibiting the diversity of the railroad industry in San

Diego, California and the Southwest. The Permanent Collection may be
exhibited and occasionally operated (demonstrated) as a living regional
railway museum for the education and benefit of the general public.

B) The Demonstration Railway Collection:

The purpose of the Demonstration Railway Collection is to collect and
restore classic railway equipment for the purpose of exhibition and
operations. The operation of the demonstration railway to provide the
public with a “living museum” experience and to contribute financially to
supporting the Museum and the permanent collection. In order to spare
the permanent collection from hard day-to-day use, any railway equipment

from any era may be considered for acquisition and use in this
category.
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C) The Special Collection:

The purpose of the Special Collection is that additional railway
equipment may be acquired for MOW or future trade purposes. This
equipment includes targets of opportunity that do not meet the
requirements of (a) and (b) above, but have a variety of uses as
determined by the Museum.

D) Structures and Civil Engineering:

The purpose of Structures and Civil Engineering items is that the
Museum becomes the stewards of buildings maintained in place or removed
to the Museum grounds from other locations for the purpose of preserving
and exhibiting them. These include structures associated with railroading,
which may not fit conventional building descriptions, such as turntables,
concrete phone booths, section houses, etc. To be stewards of civil
engineering objects such as right-of-way, bridges and right of way

fragments or elements such as track materials, retaining walls and
culverts, the Museum is to determine a feasible method of preservation for
the artifact.

Il. ACQUISITION PROCEDURE
A) The Permanent Collection:

1. The decision to include a piece of equipment in the Museum’s
permanent collection shall be based on a research package
justifying its historic significance and suitability for inclusion into
the collection. This will include discussion of the overall condition
of the piece, missing parts, and an estimate of transportation
costs to Campo. No equipment should be acquired without a
credible plan for its preservation and/or restoration. Any member
or group of members may produce such a package and present it
to the Board of Directors (BOD).

2. If approved by the BOD, the arrangement for funding,
transportation, and any donation paperwork is the responsibility
of the BOD or their designee(s).

B) Demonstration Railway Equipment
The procedure for acquisition of this type of equipment will be
generally the same as that for the permanent collection.

However, the physical condition of the piece will be of greater
consideration.
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C) Special Collection

The procedure for acquisition of this type of equipment is also

similar to that of A) and B) above. Additionally, details of the
proposed use, operating costs, and collection benefits will be
submitted with the proposal.

I, RESTORATION POLICY

A) The Permanent Collection

1. All equipment is to be restored to one of its historic forms and

3.

4.

functions, including the appropriate livery.

. No restoration project shall be undertaken without a restoration

plan on file. Absolutely key to the restoration is adequate
funding. It is wholly inappropriate to disassemble an item without
a plan and funding to return the piece to its assembled and
restored state. All restoration projects must be documented.

A detailed “restoration plan” is to be prepared by the appropriate
officer (i.e., Restoration Superintendent, Steam Foreman,
Director of Equipment) and submitted to the BOD for approval
before serious work begins. This proposal shall include cost
estimates, shop space required, heavy mechanical work
required, an estimate of man-days of labor required, a start and
end date estimate and most importantly, a “restoration goal” of
its’ intended interpretation. Modifications that were never part of
the original in any era are not allowed. Exceptions to the “no
modifications” rule are to be granted only under extreme
conditions of “required” safe operation issues and then are to be
documented as well as removable in the future.

The level of restoration desired is, so far as feasible, to be “like
new.” This means all mechanical and electrical systems are fully
functional. Matching original workmanship and materials will be
the normal procedure unless the use of alternate materials will
be indistinguishable on the original when applied. Examples:
modern paints, modern electrical wires.

The best quality materials available will be used for all
restoration work. Use of second line materials will be considered
only when restoration of a piece is imperative due to its
deteriorating condition and taking extra time to raise funds for
best quality materials would allow the piece to deteriorate
further. An extreme example would be covering the piece when
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inside storage is not an available option for preservation until an
adequate level of funding is achieved.

. If it is anticipated that the piece is to be routinely operated, non-

original safety appliances that are absolutely by the FRA and
insurance carrier may be applied, so long as they can be
removed at a later date. This alteration from original will be
allowed only if waivers from the requirement have been
absolutely refused.

Restoration techniques required for each project such as
sandblasting, chemical stripping, needle gunning, etc. will be
determined in the initial restoration proposal. The goal is to “do
no harm” to the piece during restoration.

B) Demonstration Railway Equipment

1.

The restoration goal for the demonstration railway equipment is
based less on historical accuracy than that of the Permanent
Collection. It is still, however, strongly influenced by the
traditions and history of the resurrected San Diego and Arizona
Railway, the Museum’s operating entity.

. Equipment in this category is to be painted and lettered for the

San Diego and Arizona. Some equipment may be lettered for
other railroads for marketing and public relations purposes. All
equipment should retain a “family” look and traditional
appearance.

. In general, the procedures and use of high quality materials

outlined in section Ill. A) 3. and section Ill. A) 4. above will be
followed with the lettering and interior colors being the main
difference from the standards for the permanent collection.

Safety Appliances, as deemed necessary by the FRA and the
insurance carrier may be applied to this class of equipment.

. Appropriate interior and exterior modifications for the safety and

comfort of passengers are also allowed on this class of
equipment. Updated toilets with holding tanks and on board
generating equipment are acceptable if discretely installed and
not detracting for the desired traditional appearance.

C) Special Equipment
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1. Even though this type of equipment does not require the strict
collection philosophy, the restoration and maintenance shall be
of the same high standards set forth in section Ill. A) 3. and
section Ill. A) 4. above.

2. Equipment used in MOW on the SD&A is to be kept in top
condition and lettered for the Museum railway. (Note: some
equipment used in MOW service could be from the permanent
collection. It is to be kept in original livery and maintained strictly
to the guidelines in section Ill. A) above).

3. Equipment acquired for sale or trade is to be kept up to the same
standards as the rest of the collection. Anything stored on
Museum property represents a responsibility for preservation
regardless of how low on the restoration priority list it is.

D) Buildings and Civil Engineering

1. Buildings shall have a restoration/conservation plan developed
that will accommodate the Museum’s use of the object while still
maintaining it as historically correct. Weighing very heavy in the
approval process shall be the target “era” to which the object is
to be presented.

2. Civil engineering features are to be maintained as much as
possible “as original” while recognizing the desired function or
duty that the object may need to continue providing.

3. As in all portions of the various collections above, an important
function of the Museum is to retain original materials and
methods. In all cases where it is feasible, original materials and
methods will be used in the repair and maintenance of buildings
and civil engineering objects under the Museum'’s care.

IV. FUTURE ACQUISITIONS

A) Size of the Roster:
Care should be taken to see that the size of the total roster does not
grow beyond the Museum'’s ability to maintain it and prevent its
deterioration. Every effort will be made to keep the Museum shops,
yards and grounds from being cluttered with derelict equipment.
The roster should grow slowly along with the Musem'’s list of active
restoration volunteers and the amount of covered storage available.

B) Annual Rolling Stock Review:
As the Museum facilities develop, shops and barns are erected, etc.,
the ability to care for a larger roster may grow. The status of the
collection should be evaluated yearly to detect overall improvement
or decline in the general conditions of the collection. The yearly
survey is to be coordinated by the Restoration Superintendent,
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involving the Steam Foreman and Director of Equipment for their
input. It is to be presented to the BOD at each January meeting by
the Restoration Superintendent. The report shall assess the current
condition of each piece of rolling stock, including its need for
maintenance, preservation, conservation and/or restoration. A
change in collection classification if desired may also be
recommended as well as the need for minimal preservation or
protection to prevent further decline. All categories of equipment
are to be included in this annual review.

DEACCESSION POLICY

From time to time it may be in the Museum’s interest to sell, trade or
donate a piece from the Museum'’s collection. The three categories of
the collection each require different levels of review and action. In
every case the issues of “the good of the equipment” shall be a
consideration.

A) The Permanent Collection
The Permanent Collection is to be treated with the utmost respect in
regards to deaccession. Any proposal for such an action requires a
formal report discussing the full history of the piece, listing the
importance of the piece and why it is in the best interests of the
Museum and the piece itself to be deaccessed. The report will be
initially submitted to the BOD for study. If the BOD approves the
proposal, it will then be submitted to the general membership) at
least 2 months to consider and vote upon). Arguments pro and con
are to be part of the report submitted to the membership. The
membership will then vote on the proposed action, a 2/3 majority
required for passage.

Because the Permanent Collection has pieces of such importance,
extreme and extraordinary care is to be taken with the Museum'’s
social responsibility. To this end, in the unfortunate and unlikely
event that the Museum collapses financially, items of the Permanent
Collection should be offered to other California railroad museum and
Western region railroad museums gratis, if at all possible. The goal
of each and every member of the Museum is to see that items in
the permanent collection are to be preserved and cared for by
dedicated museums who appreciate the treasurers in their care.

B) The Demonstration Railway Collection:
The Demonstration Railway Collection is to be treated with the
utmost of respect in regards to deaccession. Any proposal for such
an action requires a formal repot discussing the full history of the
piece, listing the importance of the piece and why it is in the best
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interests of Museum and the piece itself to be deaccessed. The
report will be submitted to the BOD for study. Upon review of the
report and input from the affected department, the BOD may
approve the deaccession of the piece of equipment by a simple
majority.

C) The Special Collection
Pieces of equipment that were acquired for purposes of trade or for
sale may be deaccessed by a simple majority vote of the BOD. Care
is to be taken when dealing with MOW equipment as some pieces
may be of significant historical value on their own and may warrant
reclassification into a higher class.
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